EC Meeting Minutes 06-SEP-07

Present: B. Barish, E. Paterson, M. Harrison, N. Walker, A. Yamamoto, M. Nozaki, K. Yokoya, M. Hronek (sec)

Absent: M. Ross, B. Foster

EDR Task Force Rpt.

· received from the PMs on 05-SEP-07

· Take it very seriously-READ IT! It is the #1 topic for next week. 

· Will ask Brian to chair if he is available.

· PM Plan, still editing and it must be well vetted. First release is scheduled for the ALCPG meeting at FNAL in October.

Public Minutes – 24 hours to revise then send to Max

Announcements:

Guest Directors Corner

· Guidelines have been sent out to help with format. If you have questions, talk to Barry.

· Last week of December is a break for Newsline. This edition was assigned to Ewan, he will write the first column in January. 

· Questionnaire is going out to readers. We need feed back on what we can do better, different, etc.

· Newsline Q – we’ve had a good response. How we make it more international. It will be translated locally. Companion Doc will be translated be professionals. Input would be useful.

AAB

· Barry met with Bill Willis. Formation, members and scope were discussed. This will be put together soon. Deferred mandate for now until we know better how this board will work with the PM’s. 

· First assignment of the board is to review the PM Plan. We hope this can be done by the Oct meeting. 

· Role of subgroups is still to be defined. R&D will be smoother, design is more complicated. P. Garbincius will chair the Design sub-panel of the AAB. Conversations with Barry and Bill will happen soon. . R&D sub-panel will be chaired by E. Elsen.

· AAB must be useful with oversight and guidance.

Action Items:

· CCAST

· Agenda changes. CCAST meeting will be separate from the workshop. CCAST will end ½ day on day two. 2 working groups will continue to ILC workshop. SCRF tech WS is 3 weeks earlier putting constraints on travel to China. Accordingly, the SCRF part of ILC Workshop will be a small meeting.

· GDE representation: K. Yokoya to send latest agenda on Monday. Tor and Mike cannot go due to travel to Mexico. Trying to get Mexico more involved in the Americas work. More discussions offline. 

· ALCPG

· M. Harrison with M. Ross and A. Yamamoto. Minor issues to be worked out with N. Walker. Rpt more next week.

· Sendai

· No report

Confidentiality Agreement

· Has been looked at by Bialowans and Garbinius. Is this policy approved – yes.

· Implementations such as EDMS are to be worked out. Difference between past and present agreement is the take-away access which hindered us in the past. Having multiple copies of the budget book still an issue, may lead to inconsistencies. Official budget book will effectively be under change control.

SCRF Presentation – A. Yamamoto

Discussion:

The policy is a mixture of technical and strategy issues. This is deviating from the R&D phase. We need to be cautious of how to handle this through the EDR phase. This will be a continuous discussion. It will also be a discussion at the KOM. 

EP: This is an issue beyond the cryomodules. Multiple suppliers (vendors) are important, not just for competition but for production. 2 or more sources for major components are important. This presentation was a way to start this important discussion. 

This does divide us regionally or it could box us in. Plug compatible is necessary. 

NW: Problem, Regional interest and need of expertise. EU leads this effort. Non ILC projects may or may not drive R&D in line with the ILC. Best design? This may increase costs. World markets are critical. IMO we should be moving to less parallel effort to become more effective, and to allow industrial competition at the global level. Do not advocate choosing now. We need to pick the best possible model and work towards it together. XFEL may not be the best but we need to choose and choose the gradient.

BB: How do we actively pursue alternatives? If we don’t reach 35 MV/m, do we drop the gradient, alter shape of cavity? How do we make this work? Communication is an issue here. This needs to be formulated so that we all understand. 

Inputs:

1. Regional - no, multiple vendor – yes.

2. How we handle getting away from the baseline, if performance goals get away from the baseline.

AY: Thanks for all comments, and confirmed that the best effort for the “unified design” should be made first and that wider and flexible mind may be necessary to allow “plug compatible design” in some part.  He will continue to improve the document for the important discussion to be discussed again in next PM, EC and KOM meetings. 

This is a continuous discussion.

Deferred - GDE membership to next week.

Next meeting – 13-SEP-07

